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INTRO TO PROJECT
MANAGEMENT

COURSE VISION

Understand what great project management looks like, and
practice how to get stakeholders on side to create a culture
of clear individual and mutual accountability.
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3 HOURS

‘ 81 DURATION

COURSE MISSION

During the course you will develop skills to lead a team
towards the delivery of a successful project, understanding
how to be agile, responsive and sticking to plan, handling
resources and costs, ensuring stakeholders are on board.

COURSE METHODOLOGY

You will develop planning and communications skills to
ensure that each member of your team is accountable,
responsive and focused on the bigger picture.

WHO IS THE COURSE SUITABLE FOR?

This is an ideal introduction course to all future project
managers, or those that wish to enhance their skills
or refresh their knowledge on the most recent project
management practices.
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